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Analysis of Mission and Vision Statements
   A mission and vision statement is essential components of every company. While the vision statement outlines the current and future of an organization, the mission statement plays a vital role in directing the business during decision making. 

Hospital Corporation of America
   One main example of a for-profit health care organization is the Hospital Corporation of America, commonly abbreviated as HCA. The company's mission is to provide compassionate care and exceptional service to every patient every day. 

The company's vision is to be a world-class hospital. 

South West General Health Center
  One leading example of a non-profit health care organization is South-West General Health Center located in Ohio. The organization's mission statement is, "Health is our passion. Quality is our Focus. Compassion is our way." 

   The vision of the South-West General is to be the leading health care system based in serving the communities southwest of Cleveland. 

Coca Cola Company
   Coca-Cola is one of the best performing companies internationally in the beverage industry. The company's mission is to refresh the world in mind, body, and spirit, to inspire moments of optimism and happiness through our brands and actions, and to create value and make a difference. 

   The company's vision statement is inspiring each other to be the best we can be by providing a great place to work, craft the brands and choice of drinks that people love, to refresh them in body and spirit. Coca-Cola’s vision is also to conduct business in ways that create a more sustainable business and better-shared future that makes a difference in people's lives, communities, and our planet. 

Discussion
The mission statement of an organization effectively articulates the organization's purpose. On analysis of South West General Hospital, the company's mission statement depicts that the company's goal is to reach out to the community. By providing readily accessible medical care that not only embraces the culture of the community but also meets the requirements of the unique health care needs, the statement defines the goal. Besides, the statement depicts that the company's purpose is to deliver quality services and serve as a dedicated neighbor to San Antonio's south side (Taiwo et al., 2016). Besides, on analysis of HCA's mission statement, the purpose of the company to provide good quality medical services to its everyday patients is articulated. Thus, from this statement, it can be outlined that HCA cares for every patient that visits its premises every day. Lastly, Coca Cola's mission statement describes the company's purpose to provide people with a refreshing drink that makes people happy and optimistic through all its beverage brands and activities. 

The vision statement of each company reflects the future aims of the organization. South West General Hospital aims at being the best provider of medical products and services to the communities southwest of Cleveland. Coca cola's vision statement shows that the company aims at having the best workplace environment for its employees, continuously improving its products and services to serve the market. Lastly, it aims at uplifting all its stakeholders (Bowen, 2018). On the other hand, HCA aims at growing to be an international health care organization. 

The vision statement depicts the people which the organization serves. For example, South West General Hospital's vision statements state clear that it helps people in the Southwest Cleveland region. HCA's vision clearly states that it serves people all over the globe. In contrast, Coca Cola's vision statement highlights that it serves its employees, customers, stakeholders, and the communities surrounding the company. The people the company is concerned about are also the key stakeholders of the company. However, not all stakeholders are involved in this vision statement apart from Coca Cola's vision statement, which highlights its stakeholders. 

The mission and vision statements highlight the organization's obligation to its primary stakeholders. On analysis of HCA's mission statement, the company outlines its responsibility to its patients to provide compassionate care and exceptional services while visiting the facility (Taiwo et al., 2016). On the other hand, South West health care outlines its obligation to provide quality and affordable health care services while serving the Southwest Cleveland community. Lastly, Coca-Cola Company’s vision statement describes its commitment to provide customers with their preferred drink, to create value for the investment made by shareholders, and ensure that people's lives change through the company's activities and products. 

While organizations in health care aim at ensuring the welfare of their patients, other businesses aim at creating profit. Both HCA and southwest General health centers aim at providing their patients with quality medical care in the facility (Bowen, 2018). However, Coca Cola aims at ensuring it makes profit by giving customers what they desire to increase sales. 

Specific elements of each organization's mission and vision statement can help in planning for the organization as they set up a focal point where everyone works towards (Taiwo et al., 2016). For example, South West health care facility aims at providing the best services for people in South West Cleveland. Thus, through identifying the target group, planners will always consider the interest of people within South West Cleveland and not just anybody. In addition to that, the coca-cola statement enables planners to recognize customers and stakeholders globally, just like HCA. Lastly, HCA's and South West General Health care mission and vision ensure that during planning, the planner has to make sure that the intended products and services are of good quality.

Conclusion
From the above analysis, a mission and vision statement plays a vital role in describing and governing the company. While those for health care companies aim at improving their customer's welfare, those for other companies aim at increasing sales and profits (Bowen, 2018). The mission statement of an organization effectively articulates the organization's purpose while the vision statement of every company reflects the future aims of the organization. 
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